WestCentral

Mental Health Center

West Central has weathered and grown through this year of transition for our Center. External changes
with state and federal budget cuts have challenged us to review the access we have been able to
provide our communities. Implementing a new and more complex electronic health record forced our
team to spend countless hours learning a new system taking away precious therapy time. However, as
2008 comes to a close, we are meeting these challenges and developing new and creative ways to serve
the needs of our clientele.

A new Medicaid contract was awarded to our consortium requiring expansion of programming that is
being integrated throughout our Center. The number of individuals eligible for Medicaid continues to
increase due to the poor economy and loss of jobs. There is also an expansion in the Colorado Health
Plan (CHP) population that allows more children to have mental health coverage. These factors are
bringing more individuals to West Central for services.

Our Center was awarded the Golden Light Bulb Award at the Colorado Behavioral Healthcare Council
Annual Conference in October. It is awarded for a best-practice clinical program in a community mental
health center. This program, Partners in Care, is a collaborative effort between West Central staff and
Fremont Home Care, a local assisted living facility, to provide short term respite stays for people with
persistent mental health needs. These stays provide a safe and supportive introduction to people
needing long term, supervised, semi-independent living arrangements. The common goal of the
program is to offer quality care for at-risk adults with mental illness.

We are proud to be a service partner in our region. Despite the continuing challenges that we all face,
we continue to make available a comprehensive range of high quality, community based behavioral
health care services, in the least restrictive manner, to residents of Fremont, Custer, Chaffee and Lake
Counties.

Sincerely,

Louise Delgado Leah Lahtinen
Chief Executive Officer President, Board of Directors



WEST CENTRAL MENTAL HEALTH CENTER'S 2009 REVENUE BY SOURCE
Total Revenue $4,453,025
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WEST CENTRAL MENTAL HEALTH CENTER'S 2009 EXPENSES BY CATEGORY
Total Expenses $ 4,654,667
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